MULTIPLYING CHURCHES
AMONG THE UNREACHED

KEYS TO A CHURCH PLANTING MOVEMENT

This teaching introduces Keys to starting a church planting movement. Help your trainees to view them as
actual keys used to unlock doors. They are kept on a “key ring” and used when encountering a locked door.

We are not intending to present a step-by-step list or a recipe. The keys do not necessarily need to be used in
al, 2, 3 sequence.
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The church planting cartoons tell the story of “Stephanas,” a first-century believer, as he
begins a church planting movement among an unreached people group. Stephanas’ story is
told through 26 cartoons. Each illustrates one of the important keys in starting a church
planting movement. Notice that all key statements begin with a verb (an action word) since we
want people to take action and plant reproducing churches!

Using the cartoons and keys:
1. Instruct a volunteer to read the key statement out loud.
2. Ask, “What is happening in this picture?” wait for their responses.

3. Tell the trainees to do a 60-second skit to act out the cartoon (optional)
4. Be creative and encourage active participation

/" SEE the need for all nations to be reached with
the Gospel *

1. Matthew 24:14 communicates God's determination in
accomplishing His central purpose of reaching eypegple.
"And this gospel of the kingdom will be preachedhe whole
world as witness to all nations (peoples) and therend will
come."

2. How close are we to fulfilling God's goal? It sleulated that there are about
27,000 people groups in the world today. We haaehmed 14,000 with the gospel,
but 13,000 people groups are still unreached. YWaAdter, Fred Markert, says
that this gives us thousands of reasons why Jemisdt yet returned.

3. Matthew 28:18-20, Jesus commissioned us to gd tatibns and do what?
Student leads brief discussion of what Jesus eaid {three things]

IMatthew 28:18-20, Jesus commissioned us to gd tmatibns. The word "nations" comes from the Grexekd "ethne." He was
referring to ethnic groups or "people groups" rathan geopolitical countries.

(a) A "people group” is defined as: "A significantarge ethno-linguistic grouping of people whogeve themselves to have a
common affinity to one another. From the viewpahtworld evangelization, this is the largest grevithin which the gospel can
spread as a church planting movement (people mav@méhout encountering barriers of understanding.

(b) An "unreached people group" is defined as: &agle group within which there is no indigenous oamity of believing
Christians with adequate numbers and resourcesimelize the people group without requiring owggicross-cultural) assistance.”
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Jesus
Said

4. “Teach them to obey” what?

Multiplying Churches Among the Unreached

a) Make disciples

by Baptize them

¢y Teach them to obey all that | have commanded

Love Others’

Repent, Believe &

Receive the Holy Spirit Break Breall

Baptiz€ Give

Pray Make disciples

2 Love God and others: family, fellow disciples, neighbars] even enemies (forgiveness) Luke 10:25:37

® These go together, a person can’t do one without the oMark.1:15; John 20:22

* This includes our communion with Christ and with Hésple. Luke 22:14-20

® Both being baptized yourself and having authority to bapBiaptism includes living forever the new holy life it

represents. Matt. 28:19-20
® Matt. 6:19:21

" Prayer includes listening to God speak through histSpid His Word. Matt. 4:4; 6:5-13
8 This includes witnessing, teaching, training leaders,etc. BBitt8-19; Luke 24:46-48
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5. Acts 14:21-24 shows Paul doing three things asdeged the great commission:
have students turn to neighbors and discuss Pactiigties

Paul a) Evangelism
Did » Discipleship

¢) Leadership training

6. Teach emerging leaders to discéiree levelsof authority for the activities of the
church:

I. New Testament Commandd hey are required of all disciples; we practicenth
under any circumstances; we never prohibit theiste@d above)

Il. New Testament Practice¢not commanded) The things that the Apostles and
early church did serve as examples for us, whicmarg or may not follow,
depending upon local circumstances. We do not ttevauthority to require nor
prohibit their practice. List examples belowieeting in homes, holding all
possessions in common, laying on hands to recearé,&elebrating the Lord’s
Supper frequently using the same cup, baptizinGamversion-day, Sunday
worship, etc.

lll. Human Customs(no mention in the New Testament) Their only atitly is
our voluntary agreement within a local congreggtwea cannot force them on
other congregations; we must prohibit them whew thgede obediencelist
examples belowchurch buildings, pulpits, public invitation to saihands or walk
forward to “accept Christ”, monologue sermons, Syn8chool, preparing leaders
in academic institution outside the church, pratespaid clergy and staff, etc.

Gal 5:13-14 it is absolutely clear that God has ciald you to a free life. Just make

sure that you don't use this freedom as an excuse tlo whatever you want to do and
destroy your freedom. Rather, use your freedom toesve one another in love; that's
how freedom grows. For everything we know about Gdd Word is summed up in a
single sentence: Love others as you love yoursélhat's an act of true freedom.

< BELIEVE in the Church's potential to
reproduce and cover the earth.

1. If we only plant one church, we will gain
almost no ground in reaching a nation. We
want to plant churches which reproduce,
namely a Church Planting Movement (CPM).

SMatt. 15:1-20
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Pass out a single rice grain to each student. Asgutwo plantings/year; this one grain would
produce:

[year 1] 1 X 100 = 100; 100 X 100 = 10,000;

[year 2] 10,000 X 100 = 1,000,000; 1,000,000 X £0100,000,000.

2. How is a church like a single grain of rice? (Att8)
3. Parable of the Growing Seed -- Mark 4:26-29.

% Who scatters seed?A man
% The seed contains what power withir2rowth and reproductive power
+ Once the seed is planted, what must the farmeo dause growth@othing

« The power to reproduce is IN tl#urch- it is a like diving plant!

4. What can we learn from | Corinthians 3:63?scuss: We do our part, God will do
His part.

W < PRAY and ask God what your role should be in planting
the church among the unreached

1. Prayer is a fundamental pillar in every Church Bl@hMovement. It
is one of the 10 Universal Elements that have ldemtified. It must
be a keystone in your master plan for reachingitireached, but also
the vitality of your prayer life is modeled to thmerging leaders you
will be discipling and training.

2. A survey of YWAM church planters in South Asia raled that many of them feel
that a clear call from Godas one of the most essential elements in their
preparation for ministry.

3. God speaksy way of His Holy Spirithrough:

==Bible 9 prayer “circumstances ®His Church
-- to reveal Himself, His Purpose, and His Ways.

4. The Three Levels of Guidance. Jim Stier, past YWAM President, points out that
our guidance paradigm is incomplete. Many seercksttiwaiting to hear the next
thing God wants them to do. This amounts to littiere than "Christian

PEXPERIENCING GOD: Knowing and Doing the Will of Gobly veteran church planter Henry Blackaby is atrfarsall YWAM
church planters. This study helps you to: knowmBed is speaking, find out where God is working goin Him and experience
God doing through you what only God can do! OEXPERIENCING GOD from LifeWay Press, 127 Ninth AWorth, Nashville,
Tennessee 37234 USA. or call 1 800 458 2772.
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Mysticism". The Apostle Paul, a fairly accomplish&turch planter in his own
right, offers us by example a more complete guidgraradigm; one consisting of
three levels, each supporting and giving directimthe next. Paul was informed in
his guidance by:

a) The Bible and flow of redemptive history. God’s bianging
purpose:

b) A life mission statement. His life’s purpose.

c) Hearing God’s voice. What God said to do next. Baglay

guidance.

If you attempt to only exist at the third levelddy to day guidance, without the
foundational levels of God's purpose and your ovssion statement, you will not
make long term progresisike keeping a rowboat on course, we need a farebéfrence
point in order to correct the accumulation of indual oar strokes. We need all three
layers of guidance to stay on course.

Have students get into three teams to make visiesd for the three levels above. One icon|per
team to replace the a,b,c on their notes. Shauttsem board

SING Together “Be Thou My Vision”

< PLAN for a Church Planting Movement

1. Churches don't just happen! In every Church Plantin
Movement, someone implemented a strategy of deliber
church planting.

2. As we go to an unreached people our goal is "aig@mbus
movement of spontaneously multiplying churchest'd @efine
these terms:

Have four definitions written out, one each, on four pieces of paper. Divide class into four
groups and give one paper to each group. Each group dramatically portrays one definition and
explains that using the definition provided.

Romans 15:8-12 - Paul uses Scripture to jusiiyghidance to work among the nations. A pampirethis level of guidance
entitled“The Unchanging Purpose of Gods available througWAM Church Planting Coaches for $0.50.

2paul gives his life mission statement in Roman4@%from Is. 66:19-20). Paul lived to present théions to God as a sanctified
offering.
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a) IMIIGENVOUS Well adapted to the local
situation/community; fits in the heart language
and the heart culture (indigenous churches are
generated from within, rather than from without)

b) Wovmw%action, self-propelled (alive, as in not still or
dead)

c¢) SPONTANEOUSLY MULTIPLYIN G has “babies” on it's own (growth is
not incremental (adding a few churches every few yes), it is
multiplicative - like population - it compounds andexplodes)

d) CZ’WC;\% a group of believers of any size, committed to

one another and to obeying Jesus’ commands.

3. A simple, concise definition of a Church Plantingwdment (CPM) ia rapid and
multiplicative increase of indigenous churches pranchurches within a given
people group or population segment.

4. "It is not enough to do evangelism or to plantreyl@ congregation. We have not
done our job unless a movement of fully indigenanission-minded, multiplying
churches is planted in a people group. Then theyewangelize their own people,
city or nation."

-Floyd McClung as he served as YWAM Internationa¢€&utive Director

5. While our goal describes what we want to achiev&iwia people group, our
strategy describes how we intend to achieve itwAgormulate strategies for
specific unreached people groups, we trust Godaad us by His Word and His
Spirit. We must adoptprinciples and adaptmethods Biblical principles will
apply in every context, whereas methods will diffefrom culture to culture.
Continually seek the Lord, to know the Scriptured 8 hear His voice, trusting
Him to lead us step-by-step, rather than relyingrupuman methods.

6. A basic strategy should bise stories to illustrate each point]
Biblical
@ Low-profile (especially where authorities are hostile)
¢ Inexpensivemost of the unreached are also quite poor)
ul Non-institutional(not bogged down by organizational structure)
s Easy to imitate and pass on

Bproverb 3:5-6
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7. "Restricted Access Countries" may require bi-vamal/ "tent making" ministry
to gain entry and the use of methods of evangelsnship, and training suited to
small underground house churches*

8. "If you fail to plan, you plan to fail."

< WORK together with like-minded people

1. Church planters work together with others who
embrace New Testament principles, to accomplish
acommongoal *

2. Raise financial support.

3. Raise prayer support
4. Keep upregularcommunicatiorwith your sending

church(es):

5. Pray regularly for the lost and foneanother.” [“Gifts Specialization” roleplay]

-

/% Z COMMIT to reaching the goals God
71 gives

1. Together commit to theaskrather than to a
time period. Just go and dwhat Jesus said to
do—without worrying about how long it might
take.Our aim must be to reach the goals God
gives, in spite of how many years it takes.

2. Fruitful and effective church planting teams fuootas daskforceadvancing
shoulder-to-shoulder toward their goals, rathen thaupportgroupsitting face-to-
face in a circleThere was no formal ‘team’ in the New Testamenly t@amporary
ones with somewhat fluid/changing membership. Mamyrch planters try so hard
to bond with fellow team members (expatriates) thay fail to bond with the
people that God sent them to serve.

3. ["Glue on the Springboard” rolepla&gts 13:1-3. In the same way the Holy Spirit
separated Paul and Barnabas from the Antioch chtirelHoly Spiritseparates
church planting teams. Church planters need &eheaway from their sending

Yacts 18:1-3, 20:20

BActs 10:23, 11:12; Romans 12:4-8, Guiding Princihld.
Bacts 13:1-3; 14:24-28

YEphesians 6:18-20

18 uke 9:62



< FOCUS upon one specific
people group

1.
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structures to do the work to which He calls thddoawever they obviously must
maintain fellowship and accountability with the@nglers.

. What about short-term outreach teams? You will riegtlink through a policy for

evaluating and receiving those who want to workhwibu short-term. The key to
an effective outreach that is a blessing to thg-mmm work is attitude. The heart
to serve is crucial. Proper orientation and appat@mgoals can make these teams
of volunteers a blessingather than a curse

It is more effective to targeine
specificunreached people group
per team. The gospel will spread
with the least barriers within a
people group with common affinity
to one another>

. If there are other receptive people groups in tka,eorganize more teams.

3. The aim is a "people movement to Christ." We warneach the whole people not

just a few individuals. Avoid one-by-one extraatifConvert’'s Circle” Roleplay]

. Seek aesponsivesegment of the people group -- those who are noatgh their

own culture. (As foreigners, we may attract pe@ager merely for cultural change
and material gaire?)in most cases when people fail to respond, it isdiwist that
they reject but the foreign ways and worship stylexcluding music—of the CPers

. Watch to see where God is already at work amongdiople.

< LEARN the language and culture

1. We bond with the peopleby living with them from
the beginning, gaining a good grasp of the language
and appreciating their culture, in an attitude of
servanthood and humilit)Ruth, a Moabitess, bonded
with the Israelites and their culture because ef th

Yprayer walks, spiritual warfare, appropriate amsiiwe evangelism, literature distribution, paatanentoring, mercy ministry,
Izggistical support and encouragement to long-teferS, and an influx of fresh vision and passion.

Acts 10.
ZAn analogy for this point is Minnesota - “Land df,000 Lakes”. If you go to Minnesota and throwanstinto one of the lakes,
ripples spread out from where the stone hit. Hawil those ripples go? Through all 10,000 lakes?
No, they will spread to the shore of the lake tleme was cast into — and no further. To get ripglaiag in every lake, you would
need a separate stone for each lake — just aseueangeparate church planting penetration for eastached people.
#Acts 10:1-2; Acts 8:18-23
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loving relationship she had with Naomi and, laBwaz. That's the key to rapid
bonding.

2. A very helpful guide for learning a new languagéasguage Acquisition Made
Practical by Tom and Elizabeth Brewstdil.otal Physical Response demo] Some
good CPers do not have the ability to do the LAM&hod and need the
stimulation of a class. So, sometimes LAMP haseteupplemented for them, with
more structured learning sessions.

3. To enter immediately into the community -- leara tanguage from the people.
Becoming dearneris the first of the three viable roles for a missiny. Seek to
adopt the roles of:earner TRAR STORYIELLER. Otherwise you may be perceived as:
Teacher SellerAccuser The role that works at all times and in all pgcethat of
Servant In taking on a new role that is comprehensibleunrmew culture, we are
following Jesus in higicarnation After humbly emptying Himself of the
prerogatives of God, our Lord took on human fleskrable us to understand him.
He became a servant.

4. Minimize the social and culturdistancebetween yourself and those to whom God
calls you. As much as possible, do things thaiy.w

< RECOGNIZE you have
entered Satan's turf.

1. Acceptgpiritual warfare as a
daily reality, seeking to grow in
your skills of worship, warfare
and inter-cession to wage war
more effectively: Spiritual
warfare also means spiritual

welfare. Maintain right relationships with God aottiers (including locals).

. /" RESIST the devil and establish
Christ's victory

1. During the language learning time, while
evangelism is at a minimum, take on Spiritual
Warfare as your main outreach. YWAM

BTh 3y ailgr P.O. Box 40129; Pasadena, CA 91114 USA 0D)(&1ISSION

The U.o. Cerner 1w vwunu vissiun says, ivu sumd®k has done so much to dispel the fear of forEigguage learning. It banishes
the mystery and tells you HOW to learn step by,sbepyour own, in an amazingly simple, east-toefaliguide.”

%Ephesians 6:10-12
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team in Varanasi, India spent their first yeamitercessory prayer.

. Don’t make the mistake of assuming that Christtdasly means that you or those

on your team will not endure sufferingook at Paul’s team for an exampkelist

of missionaries engaged in CPM'’s reads like a ogtaf calamity. This may be
related to a higher spiritual price from pushinglbthe darkness (Rev. 12:12).
Whatever the cause, missionary suffering is a comfactor in these movements.
Phil Butler of Interdev put it well'History has shown that throughout the ages,
whenever the Kingdom advanced, someone first hpdyt@ terrible price.”

Missionaries intent on planting a CPM would be vegll/ised to be on their guard,
to watch, fight, angbray.
Before class have two groups of students prepared to teach 5. A & B. The group that teaches

A must include a story or case study. B group must analyze the effects of neglecting this
principle among a target UPG.

< LOOK for ‘persons of peace’

1.

. Jesus, through example and instruction,

Build relationships with local people,
seekingpotentialleaderdrom the starts

provided a strategy for pioneering new
work. The person of peace we are to se
has these qualities:

* Receptive and
hospitable ready

* Reputation, either
good or bad known

» Referencer influencial
[Have students think of Bible persons who were a & of peace’ (lit. trans.)
such as Zaccheus, Lydia, the Jailer, Cornelius & ha.]

Minimize evangelistic outreach until you have asieone team member who
speaks the language well enough to disciple thebedevers.

Normally you should aim at reachihgadsof households knowing that they are
potential leaders who can share the gospel witin thmilies and friends. Who is

2L uke 10:6-7
28pcts 16:31
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< PROCLAIM the essentials of the
gospel in understandable ways
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the “decision maker” in the culture’s family dyna®A woman? See Lydia in
Acts 16:14,15,40]

/" USE imitatable
methods

1. Only use evangelistic and
teaching methods that the
local people can quickly
iImitate -- simple enough
for new believers,
affordable, appropriate
technology, ete.

Show the New Tribes video: “EE-TAOW!”

. Our proclamation of the good news must be
done in a manner that is bathlturally

relevant and intelligible to the target
community.Use a balance of Words, Wonders
and Works.

. WORDS Luke 24:46-48 and | Corinthians 15:] &2
4 point out the essentials of the gospel of Jesus
Christ:

a) Who He is

by His death

¢) His resurrection

d) Forgiveness of sins in His Name

. WONDERS Rely upon God fosignsand wonders(supernatural/answers to

prayer). "For our gospel did not come to you irradvonly, but also in power...." (I
Thessalonians 1:5)n most of today’s pioneer fields, prayer for heglin the name
of Jesus is becoming increasingly an integral piaetvangelism. Danny Lehmann

21| Cor. 2:2:3-5; John 4:39
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says, "God designed evangelism in such a way thavéh't do it without us, and
we can't do it without Him."

4. WORKS Integrate evangelism amdercy ministry -- serving people through both
word and deed. Compassionately meeting practedi®is an important part of
outreach. As the team models "ministry to the wha#rson”, the new churches
will begin to do the sanre.[overhead of starving people to spark discussion on
what is needed to plant a church among these folks]

5. “Abundant Gospel Sowing” is a universal elementhurch Planting Movements.
Where evangelism is rare or absent, CPMs do notgame

< MODEL everything you teach ’%ﬁ/\;\f
"

1. Model the Christian walk and ministry
skills you teach as you mobilize the loc
people?’

2. What does | Thessalonians 1:5-8 have
say about being an example for others
imitate?[discuss with partner]

3. [“Threats of Persecution” roleplaje
and our converts must be prepared to
willingly facepersecutiorr Church Planting Movements often emerge in difficul
settings where conversion is not popular or socedlvantageous - in fact it often

leads to severe persecution or even martyrdom.
STOP / CLOSE NOTES / EVALUATION

INSTEAD OF TEACHING EVALUATION --- LET'S DO IT! Tell class; “I need to know how | am doing. To find
out if | am reaching my goal with you or not, | have to tell you what | am shooting for. So | want to share my
goal for this week: Which is: 1) give a basic understanding of church planting. and 2) instill in you a sense of
hope and confidence that you, with the M.E.’s help, can plant churches. An “I CAN DO THIS’ revelation. So,
help me: What has been most helpful? What has been a waste of time? What would most improve this
presentation? Use & 55 overhead with goals and questions, and pass out 3X5 cards for them to answer on.

2 uke 10:25-37; Galatians 2:9-10
2 Mark 3:13-19

30Acts 4:13-20

SiMatt. 10:17-25
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@ < REVIEW your goals regularly

1. Regularly and prayerfully review our God-given
goals anctvaluatethe results. The "Church
Planting Phases Checklists a helpful tool for
reviewing progress.George Patterson says: “One
purpose of evaluation is to know when to shake
the dust—seek a different segment of the
population or use a radically different strategy.
The missionaries that | have known that had to
shake the dust did not have to change their place
of residence, but in every case had to shift down

to a lower economic or educational level.”

2. Evaluate everything to achieve the end-visidou can tell a good church planter
from a bad one by what he says “no” Discard everything that will not lead to a
Church Planting Movement.

3. Look at your team's activities and ask these simpkstions:
a) "What is going right?"

b) "What is going wrong?"
(1) “What is missing?”
(2) “What is confusing?”

¢ "What could we do better?"

< REORGANIZE priorities according to - 2//

needs, results, and the leading of the
Holy Spirit.

1. Change ineffective methodBe ruthless.

2. Consider these quotes:

“Still I am learning.” Michelangelo--at the peak of his
career.

“Even if you're on the right track, you'll get raver if you just sit there.Will Rogers
“Success is never final; failure is never fataljstcourage that counts.” Winston Churchill

%20Order from YWAM Church Planting Coaches (addressnat).
%Eph. 5:15-17; | Cor. 9:19-27
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“Have | not commanded you? Be strong and couragedo not tremble or be dismayed, for the
Lord your God is with you wherever you goThe Lord to Joshua.

< CALL people to repent and be baptized

1. Jesus commands people to “repent and believe the
gospel.*

2. Seek disciples not meretiecisions Church of 60
in Zimbabwe was eager to grow. . .Reinhard Bonke
tent was set up one km from church. 10,000
decisions were recorded at rallies. One year later,

same 60 people.

3. Baptize sincerely repentant sinners without unresngdelays, when possible
baptizing whole families.New converts must be rapidly incorporated intolitee
and ministry of the church. Discipleship typicgtisecedes conversion and
continues indefinitely[‘Desperate Lady” Roleplay]

& GATHER the new believers
together

1. Serve thd_ord's Supper to the newly
baptized believers.

2. The "nucleus" of the new church is forming
Even with just two or three people, it has tt
God-given potential to grow and reproduce!

3. Avoid the temptation of bringing the people inte tthurch planting team. The
team serves agiritual midwife , helping in the birth to an indigenous church.

4. Following the example of the early churgbPMs begin as small gatherings
meeting in natural settings, such as homes, operyeods, under trees, etc., and
rather than growing into large gatherings, growstbhanneled into the
multiplication of new churches.

$Mark 1:15
SSActs 2:37-42; Acts 18:8
S6Acts 2:41-47
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< EQUIP people to be obedient to
Christ's commands

1. Jesus said, "If you love Me, you wileep my
commandments"s

2. Stress obedience to the commands of Jesus.
Yet obedience must come from a motive of
love. Any other motivation for obedience leads
a church to fall intdaegalism If we don’t teach
Jesus’ commands Satan fills the void with rules
and dead religion.

3. Help the people learn from and apply the Bible
2 to their lives. God blesses simple obedience to
His Word! Churches grow and multiply when Jesusbisyed®

4. “Scriptural Authority” is a Universal Element in @Ps. Even among non-literate
groups, the Bible has been rudder and guiding sdiarcthe church’s life, and its
authority is unquestioned.

5. Teach the disciples to obey Jesus' basic commands

a) Love God & others
b) Repent, believe, & Receive
c) Baptize
@ d) Celebrate Communion
| e) Give generously
fy Pray daily

g) Make disciples

37 .
John 14:15
38A very practical book that addresses church mitggion arising from obeying Jesus’ commands isr€iMultiplication Guideby
George Patterson and Richard Scoggins. Availabla filliam Carey Library, address listed previously
*Matthew 28:19-20; Acts 2:37-47
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Student Notes have a wheel outline. First: Have them do the wheel exercise. 1) draw seven
lines from center hub toward outer rim to the extent of their obedience to each command (read
commands out one by one). When they are done: draw solid outer rim to connect the spokes.

Mention that the hub is in the exact center because we assume that all YWAM students have
Jesus in the center of their lives.

6. Never allow any human authority to prevent you aurydisciples from simple,
loving obedience to the commands of the Lord Jesus.

< ENCOURAGE loving fellowship and outreach

1. Help the converts bond together
in love. They need to know that
they belong to God's family.
Foster a community of believers
who have right relationships
with God, with one another, and
with non-believers.

. Keep encouraging evangelism.
Help believers reach their
extended families and to follow
the web of their own

relationships: A survey suggests that 80% of all converts to Glangy are the

direct result of personal witness from a Chrisfraend or family member.

< FACILITATE culturally relevant
worship forms

1. Examine the New Testament model in Acts
2:37-47. What are the basics that hold true
for every culturePrepent, believe, receive
H.S., devoted to teaching, Communion,
prayer, fellowship, giving, baptism]

2. Healthy churches carry out the following five pusps:
1) worship
2) evangelistic and missionary outreach
3) education and discipleship

“Oacts 4:19
“Iacts 16:31-32
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4) gifts-based ministry
5) fellowship
CPM’s grow “all by themselves” when these core fiores are strongly present.

3. Enable the people to create their osufturally relevant worship forms based
upon apostolic models rather thamporting forms from our culture.

Play or sing an indigenous worship song.

4. Advice from YWAM church planters on the field: &woid imposing our own
culture upon the new church--

+» discern the difference between Biblical truths (@e&vcommands) and
cultural preferences;

+» follow the local cultural ways as much as possible.not alienate the
people;

* let the people create their own music and use tveir style. Don't
import foreign worship forms, including translatsoof hymns and
choruses.

s Encourage the new church to celebrate special lamalays and rites of

passage in creative and God-honoring waysstion: How would you
redeem (example holiday or rite)?

Review how they have been doing with the “Temporary Church(es) with focus on evaluation of
active participation by all. Divide them into temporary church cells. Answer as a group:

1) evaluate your temporary church according to 1 Cor.14:26. 2) Brainstorm

3 creative ways to increase gifts-based active participation.

1. | Corinthians 14:26 describes a simple
service designed to edify the believers
and inspire worship of God.

2. Recognize the priesthood of all
believers and mobilize each one for
gifts-basedministry. Church planting teams model functioningpiritual gifts and

release all God's people to minister one to anathimg their unique giftings: Heb
10:24-25 MSG Let's see how inventive we can benitouraging love and helping out, not
avoiding worshiping together as some do but spgreisch other on, especially as we see the big
Day approaching.

42 Cor. 9:22; Romans 14:4-6
“*Eph.4:11-16; | Cor. 12:7, 14:26
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3. Establish churches from the beginning, avoidingapeeaching points where
people simply come to hear a sermon, prayer, argicmu

4. Only localslead meetings to which the public is invited. Assigners, avoid
pastoring the new churches.

/" CONCENTRATE efforts on
mobilizing potential leaders

1. Avoid dependenceaupon foreign finances in
the development of new churches.
[“Misplaced Generousity” roleplay] People
want to help BUT there are 2 well-
intentioned pitfalls: 1) construction of

church buildings. 2) subsidizing pastors. Loyalynot be bought. It can only be

rented.]

2. Do not build the church around the team, instbadeam serves ascaffolding
which is quickly removed as the indigenous chuntieges:

[Have 10 students mime or physically portray this (#2). Give them one minute to “script” All
must be involved! Or use “Temporary Scaffolding” role-play.]

3. As the church(es) form, the church planting teathivéied to reorganize. It will
soon be time to withdraw. If not, the local leadsray not want to take
responsibility, thinking that the team will do ey#fing * In many cases, a team
member stays on to serve temporarily -- providingaing training for the leaders
of the emerging movement.

4. Model and develop non-authoritarigarvant-leaders who lead rather than drive
their flocks® People in authoritarian societies—where churchdsphufastest—
find it hard to appreciate servant leadership ameractive body life, because they
are used to being told what to do and follow byndlherefore we must go slowly
as we teach these biblical concepts, and not exefdction during the first few
months.

“Acts 2:41-42; James 1:22

“Titus 1:5

“91 Cor. 8:2-3, 9:10-11

“’For information and practical assistance with tr@mny problem of dependency contact: World Misshssociates; 825 Darby Lane;
Lancaster, PA 17601-2009 USA. Ph: 800-230-5268/USA@xc.org

“BActs 14:23

“9John 12:24

*OFor an excellent guide to closure and planned wailel read; Passing the Baton: Church PlantingEnagowersby Tom Steffen.
Available from William Carey Library (address givpreviously).

*!Matt. 20:25-28; | Peter 5:1-4
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5. Church Planting Movements are led by lay leadesspaid clergy. These people
are typically bi-vocational and resemble the gelnamafile of their people group.
For example: If the people group is largely illger and lives by fishing, the leaders
will mostly be illiterate fisherfolk.

6. "Work yourself out of a job" mobilizing potential leaders who model evangelism,
disciple new converts, lead house churches? etc.

& MULTIPLY clusters of house

= churches Interactive church body life
between flocks is probably just as vital as within
them, and has strong precedent in the NT. A
flock small enough to practice the ‘one another’
commands well is too small to have all the
spiritual gifts needed for balanced, holistic
ministry by the body, and needs interaction with
other flocks, as seen in the NT

1. Help converts to win friends or relativesdther communities. Daughter churches
may begin at once. Some of the best church plaatersew converts!

2. Consider partnering witbxisting churches or denomination®nly if they put
Jesus' commandsnd church reproduction above all human policiest
Example: avoid planting churches with those whdgsrsman-made requirements
which are not in the New Testament for: baptisrfic@ating the Lord's Supper,
becoming a pastor, starting nearby daughter charf\We do have the Biblical and
organizational freedom tstart new church movementsand associatiorrs.

Patterson: | have found it helpful to show this visually, holding in one hand a Bible, and in the other, some
papers that | identify as a church or denomination’s bylaws (constitution). Then | ask the group which has top
authority, over the other one, placing the man-made document over the Bible, and then the Bible over the
document. Then, later in the workshop, when someone argues a point, | hold up the two again and ask which
way the issue under discussion places the Bible and the other document—which is on top

HUB & VINE demo: Build each model using student bodies. Use 15 string lengths to connect. First
show the “Hub”, then break it up and give the new “mother” two or three pieces of string which she
connects to others, give each daughter one or two pieces to connect to those they chose., etc.
Afterward draw each on the board, students draw on notes diagrams, and show “five-stage
strawberry” overhead.

52Exodus 18:13-27
53John 14:15
5Rom. 15:20
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3. Organize for multiplication. Compare the "hub" @hd "vine" structures:

THE HUB THE VINE

Centralized structur: Decentralized structur

4. Multiply clusters of closely-knit house churches. One lone churdthose survives

long. Where possible, encourage regular unitedegiaifys of these groups>®

House Churches:A UNIVERSAL ELEMENT IN CHURCH PLANTING MOVEMENTS“The
churches in Church Planting Movements begin asldeiwships of believers meeting in natural ses
such as homes or their equivalent. Among the Mg&saiya), the meetings take place under trees, gmon

the Kui (India), in open courtyards. The key eletiareach of these Church Planting Movements was a

beginning with an intimate community of believersowvere not immediately saddled with the expense or
upkeep of a church building.”

“Meeting in small groups certainly has economic licgiions. Liberating the fledgling movement frohet
burden of financing a building and professionatgyeis no small obstacle to overcome. But theraadse.
House churches create an atmosphere that fosterstCRlanting Movement formation. Consider the
following benefits.

Leadership responsibilities remain small and maabige

If heresies do occur they are confined by the sgiadl of the house church, like a leak that appieatse
hull of a great ship, the heresy can be sealeth@fsingle compartment without endangering theleho
You can’t hide in a small group, so accountabityamplified.

Member care is easier, because everyone knowsaery

Because house church structure is simple, it i€etsreproduce.

Small groups tend to be much more efficient at getisam and assimilation of new believers.

Meeting in homes positions the church closer tddke

House churches blend into the community rendefhiegitless visible to persecutors.

Basing in the home keeps the church’s attentiodaoly life issues.

The very nature of rapidly multiplying house chuestpromotes the rapid development of new church
leaders.” David Garrisorzhurch Planting Movements,How God is Redeeming a L ost World

Enable each church teproduce into daughter and granddaughterchurches
resulting in a church planting movementChurches Planting Churches” in a state
of “Rapid Reproduction” are two Universal Elemeidsntified for CPMs.

°Acts 2:46, 20:20

%Cell / House Church distinction: Cells are linkedne another in some type of structured netwodusgé churches may look the
same at ground-level, but are more autonomousaakdthe hierarchy of authority or single authotitat cells have. Each has its own
advantages and liabilities. House churches are caosimon is CPMs.

%7as seen in Acts 13, 14, etc.
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6. To plant churches, there must be a balance of aggarangelism, discipleship and
leadership training. Create a symbol to show thlaricelhave three students share
their symbols on the board]

4.

5.

< COACH new leaders through on-

the-job training [i.e. preparing new leaders the
same way Jesus & Paul did (it was not one-on-one,
nor a classroom approach)]

1. Coach leaders locallyon-the-job,
developing "Paul-Timothy" relationships for
training elders, leaders, local church planters,
etc. rather than sending them away to outside
institutions.(For example: introduce DTS principles into a néwirch instead of
sending its leaders to a DTS; the only local pewagie should go to YWAM are
those like us who have been called and gifted @ssetultural missionaries.
Indigenous DTS in Erdenet.)

Train local leaders frorbehind the scene% allowing them to lead their own
peoples It takes great self-discipline to mentor churchnpdas rather than just
doing the job ourselves. But if we ever establishdgntity as primary pastor or
church planter, it will be difficult to assume ackaseat profile. John Wesley,
though a man with many years of education anditrgyrdid not rely upon the
formal schools of his day to find pastors. He s&ilve me 12 men who love Jesus
with all their hearts and who do not fear men anldeand | care not one whit
whether they be clergy or laity, with these menill @hange the world." With this
mentality he led one of the greatest revivals dangah planting movements in
history! Wesley put about 1 in 5 people into sigiaht ministry/leadership,
resulting in thousands of poor uneducated men adem with spiritual gifts and
hearts to serve spreading the revival.

. Titus 1:5 -- Paul considers his churchéd\finisheduntil local elders are

appointed.

Emphasize [earning-by-doing” -- training leaders to build up the church and to
reach the lost.

Follow this simple training model:
I DO, YOU WATCH.
WE DO, WE WATCH.
YOU DO, 1 WATCH.
YOUDO....

Acts 18:26
*Eph. 4:11-16
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¢ DEPART, as local leaders
continue -- at any cost -- to
reproduce leaders and churches.

1.

Multiplying Churches Among the Unreached

Remember t6MAWL” them.Model,Assist,Watch, and.eave.

Show the video: “EE-TAOW! The Next Chapter”

Reliance upon locally-trained lay leaders
ensures your movement the largest possi
pool of potential church planters and hou:
church leaders. Dependence upon
seminary-trained ---- or in non-literate societi@gen educated --- leaders means
the work will always face a leadership defieit.

[l Tim 2:2. The “2-2-2 Rule” isNEVER DO ANYTHING ALONE!” Paul-
Timothy relationship are personal, loving and eididy

[Students draw in the P-T chain. Use overheads to illustrate this.]

# Draw the Paul-Timothy Training Chain

The 'baton” of leadership must be passed on to the locaklesd

Baton Skit: 2 students; instructor narrates. First: Runner keeps baton, partner tries to get and
quits in frustration. Second: Runner U-turns before passing and runs out of the race/room with
baton (furlough/quitting) Third time: Successful pass. Native runner crosses the finish line
amid cheers. (Instructor brief actors on each segment in a whisper. Then narrate the action
like an Olympic commentator.)

Encourage new churches to send their own churcatigrkato reproduceross
culturally .

As the Holy Spirit leads and empowers, continueygtcost, to reproduce leaders
and churchesntil a church planting movement is led byndigenous|eaders®

REVIEW: Use laminated pictures. Ask students to take 45 seconds to consider
what key Church Planting Principle they have learned is illustrated by their picture.

%9 Chronicles 17:7-9; Il Tim 2:2

®lRegarding the training of indigenous leaders fav shurches, YWAM church planters in South Asia $aje church planting team
should do the training. Local training and mentgrig the best. Those who travel away from ruralrtzan settings (or developing
countries to developed countries) often do notrretw do not easily fit back into the culture.”

2'In many ways, the formation and training (of lobsaders) is the most important aspect of churahtjig.” David Hesselgrave,
Planting Churches Cross-Cultura(William Carey Library also stocks this title).

83acts 10
84acts 20:17:38

23



Multiplying Churches Among the Unreached

CONCLUSION

Let us all walk in the fear of God as we plant cm@s, knowing that we will incur the stricter
judgment (James 3:1). How desperately we each are@ttimate relationship with the living
God! Out of that relationship will come the eternailifof His great love and labor: the Bride of
Christ -- the Church.

God Himself must be the Source and His Word thenBation for all that we do. Knowing God and
His ways gives us a context and a perspective frbioh to apply these principles. We must always
keep our focus upon Him rather than on that whiehwant to do for Him.

If you have questions in the future or need chyleinting resources, please contact:

YWAM CHURCH PLANTING COACHES
381 Bayside Rd.
Arcata, CA 95521 USA
Phone: (707) 822-4662 Fax: (707) 822-8952
E-mail: mailto:CPCoaches@cpcoaches.c@ieb:http://cpcoaches.com/

Church Planting Coaches wish to offer our profound gidgito George Patterson, our mentor and friend, and to David
Garrison of the International Mission Board (Southern Bagtonvention) for their insights and research so freely
quoted hereiff® As Gruffy Bear saidIf you're going to borrow --- borrow from the best!”

% Call 1-800-866-3621 to order your copy of the dhece booklet ‘Church Planting Movemerits
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APPENDIX A:
GUIDING PRINCIPLES:
Multiplying Churches Among The Unreached

Floyd McClung summed up our goal for each unreached peoplp gsole served as YWAM International Executive
Director, "It is not enough to do evangelism or to plarihgle congregation. We have not done our job unless a
movement of fully indigenous, mission-minded, multiptyichurches is planted in a people group. Then they can
evangelize their own people, city or nation."

While ourgoal -- "a movement of fully indigenous, mission-minded, fiplitng churches", describes whae want to
achieve within a people group, airategy describes howve intend to achieve it. As we formulate strategies for specific
unreached people groups, we trust God to lead us by His &vidrélis Spirit. We realize we mutopt principles and

adapt methods. Biblical principles will apply in every context, whereas mehwill often differ from culture to culture.
Therefore we emphasipeinciples to guide each church planting team as they develop their sémtegieach their goal.

We gratefully acknowledge the profound influence and impact oGBorge Patterson, of Church Planting International,
in the development of the following list gfiiding principles.

|. LAUNCHING THE WORK

A. We have faith irthe church's God-given power to reproduceand cover the earth.
(Acts 1:8)

B. We insure that church planters know exactly what they aremdanachurch defined as "a group
of believers of any size, committed to one another to obey' sesumands."
(Matt. 28:18-20; Acts 2:42-47)

C. We continuallyseek the Lord to know the Scriptures and to hear His voice, trusting tdilead us
step by step, rather than relying upon human methods.
(Proverbs 3:5-6; John 15:4-5)

D. Wepray regularly for the lost and for one another.
(Ephesians 6:18-20)

E. We pursue love, joy, spiritual vitality, aneutually beneficial relationshipswith fellow workers
and locals, knowing that this is the only way to bear thaatémuit we seek.
(John 15:4-5)

F. We keep up regul@ommunication with our sendingchurch(es).
(Acts 13:1-3, 14:26-28)

G. We may use "low profile" methods in fields where authoréneshostile. This may involve bi-
vocational/tent making” ministry to gain access as well as the use of methods of eisangel
worship, and training suited smnall underground house churches.

(Acts 18:1-3, Acts 20:19-20)

H. Wework together with others who embrace New Testament principles, to accongptisimmon
goal.
(Acts 10:23, 11:12)

I. We commit to reaching thgoalsGod gives, in spite of how many years it takes.
(Luke 9:62)
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J. Wetarget one specific unreached people group.
(Acts 10:1)

K. We affirm that in the same way the Holy Spirit separated &zdiBarnabas from the Antioch
church,the Holy Spirit separateschurch planting teams from their sending structures to do
the work to which He calls them.

(Acts 13:1-3)

L. We bond with the peopleby living with them from the beginning, gaining a gapdsp of the
language and appreciating their culture, in an attitude of sé@ehiand humility.
(Phil. 2:5-8; Ruth 1:16)

M. We accepspiritual warfare as a daily reality, seeking to grow in our skills of viyps warfare and

intercession to more effectively resist the devil and estaBlisist's victory.
(Eph.6:10-12)

[I. TEACHING THE GOSPEL

A. We rely upon God fosigns and wonders.
(Matt. 10:7-8; | Thes. 1:5)

B. We buildrelationships with local people seekingpotential leadersfrom the start.
(Luke 10:6-7)

C. We normally aim at reachirigeads of householdsknowing that they are potential leaders who can
share the gospel with their families and friends.
(Acts 16:31)

D. We seek aeceptive segmenbf the people group, who acentent with their own culture. (As
foreigners, we may attract people eager merely for cultural changeaadal gain.)
(Acts 10:2 ; Acts 8:18-23)

E. We proclaim thessentials of the gospééspecially the death and resurrection of Christ and the
need for repentance) oulturally relevant ways.
(Luke 24:46-48)

F. We only use evangelistinethodsthat the local people can quickipitate--simple enough for new
believers, affordable, technologically appropriate, etc.
(I Cor. 2:3-5; John 4:39)

G. Weintegrate evangelism and mercy ministry- serving people through both word and deed.
(Luke 10:36-37; Gal. 2:9-10)

H. We and our converisillingly face persecution
(Acts 4:13-20)

I. We modelthe Christian walk and ministry skills we teach as we mohiliedocal people.
(Mark 3:13-15)

J. We regularly and prayerfullgview our God-given goals arelzaluatethe results. We change our
methods accordingly.
(Eph. 5:15-17; | Cor. 9:19-27)

K. We call people toepent.
(Acts 2:37-38)
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L. We baptize sincerely repentant sinners without unnecessary delays andhsrvéne Lord's
Supper. When possible we baptize whole families.
(Acts 2: 41, 8:35-38, 18:8)

[ll. GATHERING BELIEVERS

A. We bring the converts together into small groups to erag@ulove, fellowship and accountability.
(Acts 2:42-47)

B. We enable the people to create their awiturally relevant worship forms based upon apostolic
models rather than "importing" forms from our culture.
(Rom. 14:4-6)

C. We do not build the church around the church planting,teetead théeam serves as
"scaffolding" which is quickly removed as the indigenous church emerges.
(Acts 14:23, 20:36-38)

D. We establish churches from the beginnaagiding mere "preaching points" where people
simply come to hear a sermon, prayer, and music.
(Acts 2:41-42; James 1:22)

E. We make disciples who are obedieniégus' basic commandéMatt. 28:19-20; Acts 2:37-47):

1) love God and others family, fellow disciples, neighbors and even enemies (ferggs).
Luke 10:25-37

2) repent, believe, receive the Holy Spiri{these go together, we can't do one without the
others) Mark 1:15,
John 20:22

3) be baptized(this includes living forever the new, holy life it sifjas)
Matt. 28:19-20

4) celebrate the Lord's Supper(cultivating communion with Chrigtnd His people) Luke
22:14-20

5) pray daily, Matt. 6:5-13

6) give generously, Matt 6:19-21

7) make disciples (witness, teach, train leaders, etc.) Matt 28:18-19, Luk&6243.

F. We consider partnering locally wigxisting churches or denomination®nly if they put Jesus'
commands (John 14:15) and church reproduction above all hpwofieies. (For Example, we
avoid planting churches with those who prefer man-made requitenvlich are not in the
New Testament for: baptism, serving the Lord's Supper, begoanchurch leader, starting
near-by daughter churches.) We have the Biblical and organizdtieedbm tcstart new
church movementsand associations.

(Rom. 15:20)

G. We recognize the priesthood of all believers and mobilize eacfoogift-based ministry. Church
planting teams model functioning in spiritual gifts an@ask all God's people to minister one
to another using their unique giftings.

(Eph.4:11-16; | Cor. 14:26)

V. MOBILIZING LEADERS

A. We model and develop non-authoritarg@arvant leaders who lead rather than drive their flocks.
(Matt. 20:25-28; | Peter 5:1-4)

B. We teach emerging leaders to disainee levels of authorityfor the activities of the church:
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1st Level: New Testament Commandéof Jesus and His ApostleEhey are required of all
disciples; we practice them under any circumstances; we never pthbibi They
are listed above. (See lll.E.)

2nd Level: New Testament Practiceghings done by the apostles but not commanded) We
do not have the authority to require nor prohibit thesicpice. Examples include:
worship on Sunday, baptizing immediately, fasting, usimg @mmunion cup, etc.

3rd Level: Human Customs(traditions or practices with no basis in the New Testament)
Their only authority is our voluntary agreement within @alocongregation; we
cannot force them on other congregations; we must prohdsit thhen they impede
obedience. Examples include: choir, church buildings, pukaitg non-Biblical
requirement for ordination, etc.

(Matt. 15:1-20)

C. We, as outsiders, avoid pastoring the new churches.l@alls lead meeting$o which thepublic
is invited
(Titus 1:5)

D. Weavoid dependency upon foreign financeim the development of new churches.
(Il Cor. 8:2-3, 9:10-11)

E. We"work ourselves out of a job" as we mobilize potential leaders who model evangelism, disciple
new converts, lead gatherings, etc.
(For example Paul mobilized Titus of Antioch, Timothy gktra, Gaius of Derbe, Sopater of
Berea, Aristarchus and Secondus of Thessalonica, Tychicus ardriiogpf Western Asia —
Acts20:4)

F. We train local leadet'®ehind the scenes"allowing them to lead their own people.
(Acts 18:26)

G. Wemultiply clusters of closely-knit churches. One lone church seldom survivas loWwhere
possible, we encourage regular united gatherings of these groups
(Acts 2:46, 20:20)

H. Wecoach leaders locally, on-the-jopdeveloping "Paul-Timothy" relationships for training elders
church leaders, local church planters, etc. We bring the teachingnto rather than sending
them away to outside institutions.

(Acts 16:1-3; 1l Tim 2:2)

I. We emphasiz8earning by doing" as we train leaders to build up the church and to reach the lost.
(Eph. 4:11-16)

J. We enable each churchréproduce into daughter and granddaughter churchesresulting in a
movement of church multiplication.
(I Thes. 1:7-8; and as seen in Acts 13, 14 etc.)

K. We encourage the new churches to send their own church plemtepoduce cross-culturally.
(Acts 19:29; Phil. 2:25)

L. We commend the churches into God’s hands. We departntyubg Holy Spirit to direct and
empower the indigenous leaderstmtinue, at any cost, to reproduce new leaders and
churches who disciple their nation
(Acts 14:21-24, 20:32)
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APPENDIX B:

Pioneer Church Planting Phases

by Dick Scog%ins & James Rockford
Version 3.0, copyright June 2005

Please reatintroducing the Pioneer Church Planting Phases”

See www.churchplantingphases.ctimthe latest version and related papers.

M means see related paper(s).

|. _FORMING, PREPARING AND L AUNCHING THE TEAM
This phase begins when someone is confirmed to form and lead a new church planting
(CP) team. This new leader may already be on the field as a member of an existing
team. This phase is comprised of all of the vital pre-launch activities aimed at forming

the team and preparing for its effectiveness.

CRESTPOINT: Phase | ends and Phase |l begins when the finst teembers (TMs) join the team

leader (TL) on the field (though others may foll@ater).

SUGGESTED ACTIVITIES:

1. The TL prepares a Vision & Strategy Paper (VEP).

2. The TL and TMs obtain approval from their sendihgrch(es).

3. TL is appointed from sending organization.

4. Research best information available on languagotyi and culture of country and people group.
Learn to see the people as God sees them. Resesuel women in the country particularly face.

5. Research work roles and residency. Lay the grouridfoo residency and identity (one’s visa, as
well as being able to answer, “Why are you here?”).

6. Research practical life issues (e.g. housing, dofgpdanking).

7. Prepare for communications, including secure email.

8. Research existing church planting efforts curreatigerway, if any, and begin communications
with workers.

9. Plan for security issues.

10. Prepare family and prospective TMs for the traasito the field.

11.Resolve conflicts within the family that may arfsem your calling and moving overseas.

12.Recruit the right team. Plan the kind of TMs arahteyou want. Whether you are starting on the
field or from your home country, begin working wgbknding offices to identify candidates and
initiate contact.

13.Develop a Memorandum of Understanding (MX))Anticipate issues of life and ministry
together; pro-actively communicate about them. md &Ms discuss mutual expectations. Ensure
each TM has a copy of and understands the policyemourse”.

14. Clarify the role of the TL wife.

15. Each member/family budgets for one-time outgoingdseand monthly needs. Raise sufficient
financial support.

16.Develop a strong home prayer team.

17.1dentify pre-field training needs, and see thad thicarried out (e.g. in the people group’s
religion, evangelism, culture, contextualization).

% Based upon Edition 2.0, February 1998, by Dick Scogdamses Rockford & Tim Lewis.
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18.In particular, plan and get training for creatingexcellent team language-learning program.

19. Get the team to own the vision and strategy for&hysting it as appropriate. Build your team
unity and identity together.

20.Line up a ministry coach, as well as a business/NG&xh where appropriate.

[I. _LEARNING THE LANGUAGE AND CULTURE

The CP team is now on-site and laboring to redelvel of proficiency in the language sufficient to

effectively plant churches, which also involvesearer-deepening understanding of the culture.

While the level of fluency aimed at may vary froergon to person, depending on envisioned

ministry roles, most will need to be in a mode ofcerted language learning (LL) for 2-3 years. The

workers develop a growing identity bslongersamong their host people.

CRESTPOINT: Phase Il ends and Phase Il begins when mosedEihteam have reached their

appropriate level of fluency, and now are readggend most of their ministry time in disciple-

making rather than language learning. Whereas @liangprobably took place before this point, it
now begins in earnest.

SUGGESTED ACTIVITIES:

1. Members “land” and secure suitable housing. Leam to function and enjoy life in your new
environment. Adapt and renew your devotional EHaable family to do the same. Make a plan
for regular rest and a day off; develop a sustdephce.

2. Continue to develop your role in society (i.e. jbhsiness, humanitarian project, etc.). However,
because being fulltime in language learning (orlgeso) is so important during this phase, job
expectations should be kept as minimal as possible.

3. Address conflicts arising in the home.

4. Work through thée®eacemakingnanual’ together as a team. Address conflicts arisingpén t
team.

5. Develop your team life, in relationships, commutimas, accountability, and mutual support.
Develop a spiritual team life that sustains membBesam meetings should include prayer, time in
the Word, and strategic planning.

6. Appoint a Team Language Coordinator, who receingmnsive training and creates a strong team
LL program, including training and accountabilitynk up with a language learning coach and
other essential resources.

7. All work hard at learning the language. Husbandsaives work out respective strategies for
appropriate goals.

8. Begin developing spiritual components of your laeqge, such as learning special vocabulary and
memorizing Scripture.

9. Clarify roles for team women and men. Work throdgffering expectations (e.g. regarding
mothers of young children, business facilitatots,)e

10. Develop relationships of varying depths with mamgall people, especially those who do NOT
speak YOUR language. Enable family members to dséme.

11.Bring redemptive elements into your relationshipsok for those who already know the Lord or
are spiritually sensitive.

12.Learn local forms of hospitality and become hodpéan that culture.

13. Seek opportunities to demonstrate God’s love ferp&ople practically and culturally, standing
alongside those in need in appropriate ways.

14.Grow in character through the stresses of adapaiygur new life, not only personally, but also
as a family and as a team. Develop the mindset wtieased by new things: “It's not right. It's

" Love, Rick.PeacemakingPasadena, CA: William Carey Library, 2001.
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not wrong. It's just different.”

15. Collect evangelistic tools available in your newdaage.

16.Form links with any others in your area who areagggl in ministry to your intended people
group.

17.Before too long, bring in a coach—preferably a deypto help in all of the above.

18.1f not done already, seek to enter a relationship & Team Leader Overseer (and wife) who can
eagerly support your vision and give appropriatie.he

[ll. PREACHING THE GOSPEL TO GROUPS AND INDIVIDUALS
As most of the team has now reached a good level of fluency, they spend most of their
ministry time seeking to share the gospel and persuade people to become followers of
Christ. Some may share mostly with individuals, while others may seek to evangelize
whole groups of naturally connected people. All feam members will be engaged in
“friendship evangelism” Most teams will also begin experimenting with different kinds
of “apostolic evangelism"®®, It is also common that teams diiscover one or more who
already know the Lord, with whom close relationships are formed for the sake of
fellowship, discipling and moving forward in CP. The tfeam develops a tentative approach
for how new believers can identify themselves in their faith to their broader

community.

CRESTPOINT: The team is recognized as having moved to PhagéhBh a member of the team is

discipling a believer from the intended people grouho has a potential group of friends or

relatives. However, members of the team do not shaping the gospel, for the sake of reaching
more and more, breaking into new social networkd, lzeing examples to the believers.

SUGGESTED ACTIVITIES:

1. If one’s ministry time in Phase Il was perhaps 8@¥%guage-learning and 20% evangelism, it
shifts to 80/20 the other way in Phase Ill. Devedavised LL plan for the reduced but ongoing
pace.

2. Develop an extensive network of prayer-partnesgour home countries who can regularly
intercede for your work. Every day tell God you axailable and ask Him to direct you to those
in whose hearts He is working.

3. Cultivate faith to believe God will lead friendskamself.

4. Model Christ’s life before your friends and in yaetationships, especially when difficulties
arise.

5. If necessary, strengthen and adjust your role @e$pin terms of work, residency and viability.

6. Grow in your understanding on what are people'srfekds, as well as their spiritual obstacles
and opportunities.

7. Train together in effective ways to communicate@wod News and in vital apologetics.

8. Learn to share key Biblical truths and promisethalanguage. Memorize key Scripture verses,
and possibly some verses from their holy book dk we

9. Share Jesus with many, and see an openness togpel glevelop in friendships.

10. Evaluate team members’ abilities and gifting irhtigf CP. Regardless of team members’ gifts,
all can use their giftevangelisticallyand contribute to the team’s overall outreach. &he
helpful, two or three team members can work togettembining complementary skills (e.g.

% Sometimes defined as “Any bold evangelism outside your neihbbd.” Usually involves a program, plan or event.
4}
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relationship-building with hospitality). Discern wlirom the team should be involved in which
social networks.

11.Develop a strategy for reaching receptive peometsal and work-related networks.

12.Develop outreach tools and materials, bearing mdndifferent audiences (socially, men/women,
children).

13. Start a Bible Study with a friend and see it grotwihis or her social network.

14.Regularly pray in Jesus’ name for those who are @idhave urgent needs.

15.Lead someone into following Jesus, preferably witkers in their social network.

16.Learn what are the marks of a “man or woman of @e@d/WOP), or “respected person” in the
culture.

17.Prayerfully evaluate your friend as a respectedgreim society (i.e. M/WOP) or as an avenue to
such.

18.1dentify one or more potential respected persons.

19.Begin to discern what is the good news for thisadoeetwork and the respected persons in it.

20. Somehow introduce “Jesus” into the conversatiohiwiB80 minutes of every new person you
meet.

21.Follow up any leads regarding existing believers.

22.Plan and begin to implement some kinds of “ApostBivangelism']

23.Every team member should develop multiple ways eéting new people (e.g. clubs, sports,
etc.).

24. Implement a systematic way within the team to &&ysed and motivated in the invaluable job
of sowing many seed€.

25.As you lead people to Christ, or you form relatiips with existing believers, invite faithful
ones to a deeper discipling relationship.

26.CPer baptizes the believer(s).

|V. DISCIPLING BELIEVERS AND WORKING TOWARD GATHERING

Discipling one or more believers, especially wogkimith them to win their social network to the
Lord. From the earliest days with new believerseGReach that truly following Christiis
community and that Christ wants to form a new group of ldilwers, committed to one another
and, indeed, committed to growing and reproducisgpeople come to faith and grow in Christ, the
CPers seek to form individuals and existing graogether as the Body of Christ. Progress toward
gatheringwill likely involve a variety ofpre-gatheringactivities (e.g one-off get-togethers, building
bridges between believers, etc.).

CRESTPOINT: Discipling never stops. But the team moves to Ehasence there is a fellowship
group of 3 or more believers of the people groguialy meeting together.

SUGGESTED ACTIVITIES:

Use a plan of Bible study for the believer's peedagrowth and development.

The believer(s) learn Bible stories that will impafe practices.

Come to understand the place of suffering in thesg@ian life (such as we see in | Peter).
Respond to sin by repentance and developing nelerpatof life.

Live out Christ’s life in the extended family (eMatthew 5-7).

Develop godly patterns in husband-wife relatiorduding: godly submission and loving
leadership, resolving conflict, forgiveness andrexliation.

Develop godly patterns of child raising.

Develop a regular habit of turning to Scripture analyer.

The believer(s) shares the good news with famity falends and God’s plan for Kingdom
communities.

ounkwnhE
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10. CPer(s) helps new believers break any occult ireroknt.

11.Believers who are already baptized baptize nevebeis.

12.Where appropriate introduce local believers to eshbr with the aim of fostering trust and
fellowship. Host one-off events (e.g. birthday s} as a “safe” venue for trust relationships to
form over time.

13.The CPers decide which believers should be gathegsdher in fellowship, and which should be
developed as starting points for separate fellopgshi

14.Continually teach believers the New Testament gotscef fellowship and community, so that
they will own the conviction of being linked withiter believers irekklesi&’. Help them obey
Christ’s teaching about relationships with othdidsers, conceptually and in practiggSee a
fellowship group formed.

15.Begin to identify believers’ gifts and calling ing Kingdom.

16. Implement godly patterns of conflict resolution lwjtou, the church-planter, and with others.

17.Become familiar with God’s plan for the extensidrilee Kingdom from the book of Acts.

18.Men disciple men and women disciple women.

19. Help the believer(s) develop how to present thagntity in Jesus to family and friends.

V. DEVELOPING THE BODY OF BELIEVERS

Working with the new community of faith—and espdgiavith emerging leaders—in order for them
to grow numerically, in personal and corporaéoniamaturity. This crucial phase includes them
developing a group identity and mutual commitmendne another as the Body of Christ, and also
grasping a vision for leading others to Christ ordhing new fellowships, locally or in neighboring
places. Generally speaking, the team is either wgnkith a single fellowship at this point that yhe
hope will grow to medium or large size, or elseythee aiming at a network of small house
fellowships. In the case of house fellowships,rtbmbers below are evaluated collectively, in total.
CRESTPOINT: Phase V ends and Phase VI begins when the fellpwsaches these criteria of size
and depth (“critical mass”):

GROUP COMMITMENT: The local believers have comndtte one another and see their
assembling together as an expression of beingahdbarch(using whatever word is most
suitable forekklesiareality).

SIZE: Around 10 or more believers of the peoplaugrregularly involved, including older
believing children. This does not necessarily ntbah meetings average 10 or more, just
that there is regular involvement of the 10+.

BREADTH: 3 or more married men (heads of househphlisd 2 or more mature women, of
local believers regularly involved (whether or tiwgir spouses are believers, though that is

clearly stronger).
LEADERSHIP: At least 2 key believers who seem to be “eldettseirmaking”, who are assuming more and more
shepherding and overseeing, and whom the others recognize as'feaders

STRENGTH: Not all hidden believers with hidden fiaiSome believers are baptized and have
already faced serious threats and persevered, aivaing their faith and their “confession of
Christ before men” (Mt.10:32). Believers regulashyare their faith; prayer and planning
have begun for startingsisterfellowship.
SUGGESTED ACTIVITIES:

% The Greek New Testament word frurch

OWhile the authors of these Phases see the New Testament teachiiegyao¥ leadership roles for both women and
men, they believe that the office of elder is limited to memt Bleing said, they also recognize and respect that others in
the Body of Christ believe otherwise.
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1. The community is meeting together regularly for stop, fellowship, instruction, and prayer.
Passages such as Acts 2:42-47 are studied as iaplex@ follow.

2. Itis not uncommon for CPers to do substantialligacand leading in the group early on,

depending on the maturity of the believers andytioeip.

Local believers develop their identity togetheaaommunity of faith (e.g. through

covenantingy

The group develops their sense of spiritual idgntitthose outside as well.

Older believers determine appropriate way for mawstip in the community.

Older believers understand and model Biblical “anethers” which define community.

Believers learn to break previous or active ocetiolvement of new members. (See Acts 19:11-

20)

8. The community celebrates the Lord’s Supper, witteobelievers presiding.

9. The believers are doing the work of evangelism whtir family and friends.

10.Older believers have baptized new believers.

11.0OIder believers disciple new believers.

12.0lder women believers disciple newer women in TRukills and other needs.

13.Believers learn to support each other through petsm, interrogation and hard times.

14.Believers develop an attitude of sacrificial ges@gotowards the poor and needy, particularly to
other believers in need. They begin to seek oppiis to demonstrate in practical ways Christ’s
love for those in need.

15. Community meetings are organized by believers. (dééevers trained to lead community
meetings (various components). Certain maturefeedybelievers given opportunities to teach
the Word.

16. Appropriate male/female roles in public meetinggedwrined and practiced.

17.Mature believers are emerging and begin functioasmghepherds.

18.Growth in godliness in the home of emerging leadets the pace for the community.

19. Multitude of gifts encouraged and developed fofiediion of the community.

20. Peacemakingkills exercised by the community. Believers feegand forbear as normal hurts
occur.

21.Past family hurts explored and forgiven.

22.Believers adequately contribute to the supporheirtextended family.

23. Confronting, exhorting, reproving of erring members

24. Shunning and disfellowshipping those persistingim

w
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VI. EMPOWERING AND INSTALLING LEADERS, AND THE BEGINNINGS OF REPRODUCTION

A continuation in the growth dfody lifeand Kingdom commitment in the nekklesia with the

CPers now focusing primarily on developing multifdaders, especially potential elders. The CPers

intentionally take a lower profile in the fellowghiThey are also looking to recognize those betgeve

with possible evangelistic gifts who are keen tarstthe gospel and initiate CP ministry in other

locations.

CRESTPOINT: The appointment of 2 or more elders from the pegpbeip over the church (or

network of house churché§)And the church has embraced a Great Commiss@orvi

SUGGESTED ACTIVITIES:

1. Some or most CPers withdraw from believers meetamgsfocus on starting new fellowships.
One or more CPer(s) remain involved, but adopt fqurefile. Leaders-in-training spend time
with the CPers in all sorts of contexts—not jusicteing or worship settings—so that CPers’

3 or more is better.
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behavior can be modeled in every setting.

2. If not already in place, the church commits to snoé& corporate prayer, acknowledging their full
dependency on Christ as His Body.

3. Older believers exercise deliverance ministrieh@éncommunity.

4. Gifts encouraged and developed for edification.

5. Married believers are specifically helped in thearriage relationship and character issues by
older believers or CPers.

6. Church life and leadership concepts are taughiraptémented. Believers determine ways to
develop healthy biblical community life.

7. If there are other churches around, begin to nétworerging leaders with leaders of other
groups as appropriate.

8. Intense teaching on reproducing communities. Conityjembraces goal of reproducing and
networking.

9. Local believers and expat CPers look for new mehvaomen of influence around whom to start
new fellowships.

10.Older, more mature believers trained to take lestdprof community gatherings. Believers take
responsibility for Biblical instruction. Severahvgin chance to “try out” leading meetings,
teaching the Word, and leading the body in worship.

11.Respective avenues for men’s and women'’s leadeidipified and promoted.

12.Mature believers preside at the Lord’s table.

13.1f there is one strong leader, he or she is taagttimplored with the biblical necessity of plural
leadership in the church and enlisted to makeahatlity. Their broader ministry should be
encouraged in multiple fellowships.

14.Erring members are confronted, exhorted, reprovednelped. Those persisting in sin receive
church discipline according to the NT.

15. Discerning the will of the Lord by leaders and coamity taught and practiced.

16.The body continues to discuss and refine theirtitfewis. society around them. They decide
whether to be an underground church or an opehapsrregistered church.

17.There are special activities, parties or retreatside regular meetings for outreach and
fellowship.

18.Leaders’ place in conflict and peacemaking in thmunity taught and practiced.

19.Ephesians 4:11-12 giftings recognized and apprtgpfaaums established for developing these
gifts. CPers encourage believers with possible geigstic gifts to share the gospel boldly and
start ministries in other locations, with substainpirayer backing from the body.

20.CPers select elder candidates in consultation théhelievers. Those who agree to undertake
this process are introduced to the church as “eldedidates”, and the Body is urged to help.

21.Elder candidates begin special process of chargobarth, examination of motives, and intensive
learning abouekklesiaand shepherding.

22.Meetings of leaders begin with CPer present. Teaint develops amongst leadership. [Men and
women leaders may meet separately or togethepmsriate.]

23.Conflicts about leadership appointment dealt withose not selected may need special
encouragement.

24.Leaders look for new ones to develop as leaderdaguh to mentor them (e.g. prospective
deacons).

25.CPer often absent from fellowship meetings. Newldea lead.

26.CPer sometimes absent from leadership meetings.

27.CPers appoint some or all of the elder candidaftéisefe are two or more; preferably three or
more). Elders formally ordained.
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VIl. REPRODUCTION & MOVEMENT
The church or churches are now somewhat mature and are under the leadership of
local elders from the people group. The CPers now labor for a wider spread of the
gospel, with emphasis on church reproduction and a CP movement. There are two

primary avenues for the CPers to make this happen:
A. Working with the newly planted church or churshe help them reproduce and work
toward a CP movement. AND/OR
B. Mobilizing, training, facilitating and possibtwerseeing local CPers. This option may
eventually mean creating a national sending stractu
CRESTPOINT: In a sense, this phase never ends, as the mihasriropefully ignited a spreading
of the gospel and multiplication of churches theddimes a movement. CPers may exit after the
completion of Phase VI (appointing elders). Sonmayédver, may stay on for varying lengths of time
in order to strategically catalyze church plantiagroduction and/or mobilization of local CPers.
SUGGESTED ACTIVITIES:
1. The local elders fully assume shepherding and fegpdisponsibilities in the church, including
protecting the faith and doctrine of the commu(ititus 1:9).
2. Deacons are appointed, as needed, to help theselder
3. Vision developed for planting new churches in theal area.
4. Role of expatriate CPers determined (see ‘A’ andpiBmary avenuesandCrestpointabove).
Responsibilities between CPers and local eldeligeifor the new community.
5. CPer(s) redefines relationship to leadersaech attending leadership meetings only when
invited.
Great Commission vision includes recognizing, irajrand sending local evangelists and church
planters to other cities, and even to other coesitri
Vision given by leaders to congregation.
Evangelists guided to go out to other cities, toansillages.
Indigenous CP teams sent out by themselves orexplat team.
10 New gatherings started.
11.Ephesians 4:11-13 gifted believers regularly \affiter churches and emerging fellowships.
12.Elders and Ephesians 4 ministers take respongibililevelop new leaders and new Ephesians 4
ministers.
13. Leaders begin to network with emerging leaderseo¥ gatherings including taking some
responsibility for their training.
14. Communities concerned for each other and resostw@®d (especially Ephesians 4 equippers).
15. Peacemaking skills are practiced among leaders.
16. Leaders formally recognize newer emerging leades ew elders or deacons).
17.Expat CPer(s) commends old community to God angekeaommunity meetings, but may visit
on occasion.
18.Elders (with church planter(s)) lay hands on nederd in the newer community.
19. Relationship between different communities and éesdvorked out and formalized.
20.Peacemaking skills between communities and leamemnunities exercised.
21.Especially with model ‘B’ above, some means devetbip mobilize gifted and proven national
CPers (e.g. bivocational roles, administration,)etc

o
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